
Harvesting results 
PERFORMANCE MEASURES 
 
GOAL 1 
 
Provide superior service to Idaho by fulfilling our core 
statutory responsibilities 
 
MEASURE 1 
 
Inspect, test and grade all milk and dairy products. In-
spect all dairy farms, milk processing facilities for sanita-
tion requirements, and inspect all dairy farms for compli-
ance with environmental rules. Benchmark: 12,500 sani-
tary inspections; 2,400 environmental inspections 
 
 
MEASURE 2 
 
Assure disease-free condition of plants and plant prod-
ucts for export through phytosanitary  
certification: Benchmark 95,000 acres inspected; 5,500 
certificates issued 
 
MEASURE 3 
 
Conduct licensing, inspection and certification for com-
pliance with state or federal law. Benchmark: 360 in-
spections, licenses and certifications  
conducted and issued 

PERFORMANCE MEASURES 
 
GOAL 2 
 
Be a pro-active resource to quickly adapt to new 
challenges and opportunities facing Idaho 
 
MEASURE 1 
 
Conduct disease surveillance, suppression, control 
and eradication programs. Benchmark:  100% 
 
MEASURE 2 
 
Employees who find departmental efficiencies, are 
innovative and who engage other agencies to 
meet the challenges facing the agriculture  
industry are rewarded. Benchmark 100% 
 



Harvesting results 
PERFORMANCE MEASURES 
 
GOAL 3 
 
Continue to support the growth and sustainability 
of Idaho’s agriculture industry 
 
MEASURE 1 
 
Lead domestic and international trade shows and 
trade missions. Benchmark: 6 annually 
 
MEASURE 2 
 
Recruit Idaho companies to the Idaho Preferred™  
program: 125 annually 
 
 

PERFORMANCE MEASURES 
 
GOAL 4 
 
Serve the public and agriculture industry by main-
taining a strong commitment to those programs in-
tended to safeguard consumer confidence. 
 
MEASURE 1 
 
Inspect and test all known commercially-used  
weighing and measuring devices. Benchmark 100% 
 
MEASURE 2 
 
Maintain licensing of all warehouses as  
required by statute. Benchmark: 100% 
 
MEASURE 3 
 
Maintain a 100 percent level of providing inspec-
tion services to all those who request such service.  
Benchmark: 100% 



External factors 

The Idaho State Department of Agriculture will strive to meet the 
goals contained in this strategic plan. There are, however,  
factors outside the department’s control that may, on occasion, 
affect way the department meets the goals described in this 
document. Factors include:  
 
• Emergency plant or animal health issues 
• Weather 
• Noxious weed, plant pest or invasive species issues 
• Federal regulatory actions or mandates 
• Availability of staff 
• Availability of funding 



“Serving consumers and agriculture by safeguarding the public,  
animals and the environment through education and regulation.” 
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